Buckhannon City Council
Special Meeting
Buckhannon Public Safety Complex
27 March 2017

Youth Engagement Town Hall Meeting
This special Town Hall meeting, held March 27, 2017 in the Buckhannon Public Safety Complex
Community & Training Room at Two Friendly Way, opened at 6:00pm.
The following persons were present:

Notice & Meeting Agenda Posted 02-16-17 :
Town Hall Meeting Notice of the City Council of Buckhannon for Monday, March 27, 2017 –
6:00pm- located at the Public Safety Complex Community & Training Room at Two
Friendly Way

THE PURPOSE OF OUR MEETING WILL BE TO SOLICIT CITIZEN INPUT TO BETTER ENGAGE OUR
COMMUNITY’S YOUTH. OUR YOUNG RESIDENTS ARE HIGHLY ENCOURAGED TO ATTEND AND
PARTICIPATE!
POSTED 02-16-17

Mayor McCauley called the meeting to order. Members of the High School Choir open the
meeting with song conducted by Jeremiah Smallridge.


Talking Points: The group discussed the following talking points:

Youth Engagement Town Hall Meeting – 3-27-17 Public Safety Complex
I. Greetings from Mayor David McCauley + Celebratory fun “Stuff”
A. Academy Elementary Chorale led by Jeremiah Smallridge, Upshur Co. music teacher
B. Recognition of Mr. Roy Wager, superintendent of Upshur County Schools, & thanks to
school system for gift of “new” old, SYC bus! Photo ops in a few minutes during our short break
C. Special thanks to Lowes’ Heroes for gifts & labor at SYC Snack & Arts room!
D. Special thanks to Weyerhaeuser for $5,000 gift to SYC computer lab
II. Introductions, welcomes, updates, announcementsA. Mr. Roy Wager – engagement in our school system
B. Mrs. Debora Brockleman – SYC Director – update on programs

C. Dr. Susan Aloi – City Council member + Director of WVWC School of Business
1. the Iceland model – an overview + our WVU connection to the study
2. SWOT analysis – what is it? Why is it helpful to this effort in improving youth
engagement?
III. Why this meeting- now?
A. Celebrations & gracious gifts aside, all is not well with our youth- we have many
challenges1. the drug epidemic
2. vandalism- why? “We were bored, nothing to do....”
3. child obesity stats
4. the alarming rate of young people leaving our state
5. the alarming decline in young people in WV prepared to work & fill needed
positions
6. the “disconnect syndrome” – many young people are NOT connected nor
engaged
7. anticipated or announced cuts by the state and/or federal govts. to youth
programs – more will fall upon local government & communities without upper govt.
financial support
B. Other connections to current community efforts1. expansion of SYC facilities – new gym = more programs, more ways to
connect
2. the Colonial Theatre – opens the door to holistic programs, the arts, vo-tech,
additional opportunities for engagement, connectedness
IV. What do we mean by “youth” & “youth engagement?”
A. While inclusive of our youngest residents, many of our challenges concern middle
school & high school aged kids, and those 18-30 aka Generation Z or the post-millennials
B. Youth engagement is the result when young people are involved in responsible,
challenging actions to create positive social change. This means involving youth in planning and
in making decisions that affect themselves and others.
V. Five minute break – new, old bus photo ops!
VI. Breakout groups with facilitators – see questions/talking points on reverse side
VII. Breakout groups reportVIII. Closing remarks & adjournment
Breakout group questions/talking points:
1) SWOT analysis, what are our community’s strengths, weaknesses, opportunities, & threatsrespecting our youth & our engagement of them?
2) How important are the arts to our youth? How good of a job does our community do in
engaging the youth with the arts?
3) How important are athletics to our youth? How good of a job does our community do in
engaging the youth with athletics?
4) How important is it to engage our school system, WVWC, & Stockert Youth Center in “youth
engagement” initiatives? If it is deemed important, how do we successfully engage those
constituencies?
5) How well do we do at our Stockert Youth Center in engaging our youth? Identify proof of
successes as well as shortcomings. How well do we do in our Upshur County School system in
engaging our youth?
6) How important is vocational training for our youth? How good of a job do we do right now in
preparing our young people to be employed, contributing members to our society?

7) What specific undertakings should we explore that would be recreationally appealing to our
youth? What more than a bowling alley, a skating rink, & a cinema do we need?
8) What are the most important “next steps” in our community’s youth engagement initiative?
9) How important is it to conduct additional community forums such as this evening’s Town Hall
meeting?
10) Does the manner in which we engage our youth have bearing upon our being seen as an
attractive place to those who may consider locating to or doing business in our community?


Youth is full of sport, age's breath is short; youth is nimble, age is lame; Youth is hot and
bold, age is weak and cold; Youth is wild, and age is tame. William Shakespeare




“The children now love luxury. They have bad manners, contempt for authority; they
show disrespect for elders and love chatter in place of exercise.” Socrates (sometime
prior to 399 B.C.)

"I see no hope for the future of our people if they are dependent on
frivolous youth of today, for certainly all youth are reckless beyond
words... When I was young, we were taught to be discreet and
respectful of elders, but the present youth are exceedingly wise[disrespectful] and impatient of
restraint" (Hesiod, 8th century BC)
"The world is passing through troublous times. The young people of today think of nothing but
themselves. They have no reverence for parents or old age. They are impatient of all restraint.
They talk as if they knew everything, and what passes for wisdom with us is foolishness with
them. As for the girls, they are forward, immodest and unladylike in speech, behavior and dress."
Peter the Hermit in A.D. 1274
Our greatest natural resource is the minds of our children. Walt Disney
The following information was made available to those in attendance:
A. Vocational High School Programs an Option for Teens
But parents should be aware that the quality of programs varies, one expert says.
By Alexandra Pannoni, Digital Producer | Oct. 20, 2014, at 8:00 a.m.

About High School Notes
Whether you are a parent, teacher, student or administrator, get caught up on the latest news, ideas and
policy debates affecting America’s high school classrooms. Have something of interest to share? Send
your news and notes to us at highschoolnotes@usnews.com.
For teens who desire a unique learning experience, a vocational high school program may be
a good fit.
In vocational high school programs – which are also known as career and technical education
programs – students study a skill or trade, such as engineering or plumbing, in addition to
completing academic core requirements.
Career and technical education programs can prepare a teen for a job directly out of high
school, but these programs are seeing declining enrollment and the quality of
programs varies.
Once considered by some as a dumping ground for underachieving students, vocational
programs at some public high schools offer many more opportunities than those of
yesteryear.

"Nowadays it is completely different," says Kim Curry, dean of admissions at Montachusett
Regional Vocational Technical School in Fitchburg, Massachusetts. "The kids are fighting
tooth and nail to come here."
he interest in career-tech in Massachusetts is not unique to Monty Tech, as it is known. At
least 3,500 students have been placed on waiting lists for entrance into public vocational
schools in Massachusetts in the past two years, according to a survey conducted by the
Northeastern University School of Law, The Boston Globe reported.
Curry says that students are attracted to her school, and vocational schools in general,
because they can leave school with a career.
[Learn more about the return of vocational high schools.]
Although it is a public school, students in Curry's district must apply to attend Monty Tech.
Applicants are considered based on a combination of factors, including their grades,
attendance records and even an interview.
Once at the school, they can choose from more than a dozen vocational programs, including
automotive technology, cosmetology, dental assisting, engineering technology, graphic
communications and masonry.
Last year more than 700 students applied for about 350 spots, Curry says.
But parents should be aware that the quality of programs varies greatly across the nation.
"Depending on the reputation of the local career-tech school, they may be begging for
students," says James Stone, director of the National Research Center for Career and
Technical Education.
Special admissions policies into a career-tech school – if the school has one – vary greatly as
well, he says. Some schools may have an in-depth application, some may have a lottery and
others may accept all students who sign up.
Not all career-tech programs are offered at stand-alone vocational high schools either, he
says. Some traditional high schools offer an extensive array of career and technical
education programs. And in some districts, students from traditional high schools attend a
career-tech center or community college for a portion of the day to receive career-tech
education.
But nationwide, enrollments in career-tech programs are declining, Stone says, at a time
when demand is increasing.
A lack of qualified teachers, restricted school budgets, high operational costs and an
increase in the number of academic core requirements students are required to complete for
graduation have influenced career-tech education's enrollment decline.
"There's less room for electives and career and technical education is an elective," he says.
In New Castle County in Delaware, enrollment decline in vocational-focused high schools is
not an issue.
"Employers hire our kids. Our students get into two- and four-year colleges. They are
successful," says Kathy Demarest, spokeswoman for the New Castle County Vocational
Technical School District.
[Decide if a STEM High School Is Right for Your Child.]
About one-third of the eighth grade students in public schools in the county apply to attend
one of four vocational high schools in the district, says Demarest, who also oversees the
admissions process in the district. About 80 percent receive a spot.
Demarest says that parents should consider a career and tech pathway for their
child because if the child has a particular interest in a career field, it will give them an
advantage upon graduation.
"They not only get the work-based experience, they get the soft skills training for
employability," she says.

Stone, of the NRCCTE, says that not all kids can excel in a traditional school environment,
and that career-tech high school programs can provide them with a new way to succeed.
"You can't predict the future in terms of the labor market," he says. "But you can know your
child and what really motivates them."
Have something of interest to share? Send your news to us
at highschoolnotes@usnews.com.

B. Iceland knows how to stop teen substance abuse but the rest of the world isn’t
listening
In Iceland, teenage smoking, drinking and drug use have been radically cut in the past 20 years. Emma
Young finds out how they did it, and why other countries won’t follow suit.
It’s a little before three on a sunny Friday afternoon and Laugardalur Park, near central
Reykjavik, looks practically deserted. There’s an occasional adult with a pushchair, but the
park’s surrounded by apartment blocks and houses, and school’s out – so where are all the
kids?
Walking with me are Gudberg Jónsson, a local psychologist, and Harvey Milkman, an American
psychology professor who teaches for part of the year at Reykjavik University. Twenty years
ago, says Gudberg, Icelandic teens were among the heaviest-drinking youths in Europe. “You
couldn’t walk the streets in downtown Reykjavik on a Friday night because it felt unsafe,” adds
Milkman. “There were hordes of teenagers getting in-your-face drunk.”
We approach a large building. “And here we have the indoor skating,” says Gudberg.
A couple of minutes ago, we passed two halls dedicated to badminton and ping pong. Here in
the park, there’s also an athletics track, a geothermally heated swimming pool and – at last –
some visible kids, excitedly playing football on an artificial pitch.
Young people aren’t hanging out in the park right now, Gudberg explains, because they’re in
after-school classes in these facilities, or in clubs for music, dance or art. Or they might be on
outings with their parents.
Today, Iceland tops the European table for the cleanest-living teens. The percentage of 15- and
16-year-olds who had been drunk in the previous month plummeted from 42 per cent in 1998 to
5 per cent in 2016. The percentage who have ever used cannabis is down from 17 per cent to 7
per cent. Those smoking cigarettes every day fell from 23 per cent to just 3 per cent.
The way the country has achieved this turnaround has been both radical and evidence-based,
but it has relied a lot on what might be termed enforced common sense. “This is the most
remarkably intense and profound study of stress in the lives of teenagers that I have ever seen,”
says Milkman. “I’m just so impressed by how well it is working.”
If it was adopted in other countries, Milkman argues, the Icelandic model could benefit the
general psychological and physical wellbeing of millions of kids, not to mention the coffers of
healthcare agencies and broader society. It’s a big if.
“I was in the eye of the storm of the drug revolution,” Milkman explains over tea in his apartment
in Reykjavik. In the early 1970s, when he was doing an internship at the Bellevue Psychiatric
Hospital in New York City, “LSD was already in, and a lot of people were smoking marijuana.
And there was a lot of interest in why people took certain drugs.”

Milkman’s doctoral dissertation concluded that people would choose either heroin or
amphetamines depending on how they liked to deal with stress. Heroin users wanted to numb
themselves; amphetamine users wanted to actively confront it. After this work was published, he
was among a group of researchers drafted by the US National Institute on Drug Abuse to
answer questions such as: why do people start using drugs? Why do they continue? When do
they reach a threshold to abuse? When do they stop? And when do they relapse?
“Any college kid could say: why do they start? Well, there’s availability, they’re risk-takers,
alienation, maybe some depression,” he says. “But why do they continue? So I got to the
question about the threshold for abuse and the lights went on – that’s when I had my version of
the ‘aha’ experience: they could be on the threshold for abuse before they even took the drug,
because it was their style of coping that they were abusing.”
At Metropolitan State College of Denver, Milkman was instrumental in developing the idea that
people were getting addicted to changes in brain chemistry. Kids who were “active confronters”
were after a rush – they’d get it by stealing hubcaps and radios and later cars, or through
stimulant drugs. Alcohol also alters brain chemistry, of course. It’s a sedative but it sedates the
brain’s control first, which can remove inhibitions and, in limited doses, reduce anxiety.
“People can get addicted to drink, cars, money, sex, calories, cocaine – whatever,” says
Milkman. “The idea of behavioural addiction became our trademark.”
This idea spawned another: “Why not orchestrate a social movement around natural highs:
around people getting high on their own brain chemistry – because it seems obvious to me that
people want to change their consciousness – without the deleterious effects of drugs?”
By 1992, his team in Denver had won a $1.2 million government grant to form Project SelfDiscovery, which offered teenagers natural-high alternatives to drugs and crime. They got
referrals from teachers, school nurses and counsellors, taking in kids from the age of 14 who
didn’t see themselves as needing treatment but who had problems with drugs or petty crime.
“We didn’t say to them, you’re coming in for treatment. We said, we’ll teach you anything you
want to learn: music, dance, hip hop, art, martial arts.” The idea was that these different classes
could provide a variety of alterations in the kids’ brain chemistry, and give them what they
needed to cope better with life: some might crave an experience that could help reduce anxiety,
others may be after a rush.
At the same time, the recruits got life-skills training, which focused on improving their thoughts
about themselves and their lives, and the way they interacted with other people. “The main
principle was that drug education doesn’t work because nobody pays attention to it. What is
needed are the life skills to act on that information,” Milkman says. Kids were told it was a threemonth programme. Some stayed five years.
In 1991, Milkman was invited to Iceland to talk about this work, his findings and ideas. He
became a consultant to the first residential drug treatment centre for adolescents in Iceland, in a
town called Tindar. “It was designed around the idea of giving kids better things to do,” he
explains. It was here that he met Gudberg, who was then a psychology undergraduate and a
volunteer at Tindar. They have been close friends ever since.
Milkman started coming regularly to Iceland and giving talks. These talks, and Tindar, attracted
the attention of a young researcher at the University of Iceland, called Inga Dóra Sigfúsdóttir.

She wondered: what if you could use healthy alternatives to drugs and alcohol as part of a
programme not to treat kids with problems, but to stop kids drinking or taking drugs in the first
place?
Have you ever tried alcohol? If so, when did you last have a drink? Have you ever been drunk?
Have you tried cigarettes? If so, how often do you smoke? How much time do you spend with
your parents? Do you have a close relationship with your parents? What kind of activities do you
take part in?
In 1992, 14-, 15- and 16-year-olds in every school in Iceland filled in a questionnaire with these
kinds of questions. This process was then repeated in 1995 and 1997.
The results of these surveys were alarming. Nationally, almost 25 per cent were smoking every
day, over 40 per cent had got drunk in the past month. But when the team drilled right down into
the data, they could identify precisely which schools had the worst problems – and which had
the least. Their analysis revealed clear differences between the lives of kids who took up
drinking, smoking and other drugs, and those who didn’t. A few factors emerged as strongly
protective: participation in organised activities – especially sport – three or four times a week,
total time spent with parents during the week, feeling cared about at school, and not being
outdoors in the late evenings.
“At that time, there had been all kinds of substance prevention efforts and programmes,” says
Inga Dóra, who was a research assistant on the surveys. “Mostly they were built on education.”
Kids were being warned about the dangers of drink and drugs, but, as Milkman had observed in
the US, these programmes were not working. “We wanted to come up with a different
approach.”
The mayor of Reykjavik, too, was interested in trying something new, and many parents felt the
same, adds Jón Sigfússon, Inga Dóra’s colleague and brother. Jón had young daughters at the
time and joined her new Icelandic Centre for Social Research and Analysis when it was set up
in 1999. “The situation was bad,” he says. “It was obvious something had to be done.”
Using the survey data and insights from research including Milkman’s, a new national plan was
gradually introduced. It was called Youth in Iceland.
Laws were changed. It became illegal to buy tobacco under the age of 18 and alcohol under the
age of 20, and tobacco and alcohol advertising was banned. Links between parents and school
were strengthened through parental organisations which by law had to be established in every
school, along with school councils with parent representatives. Parents were encouraged to
attend talks on the importance of spending a quantity of time with their children rather than
occasional “quality time”, on talking to their kids about their lives, on knowing who their kids
were friends with, and on keeping their children home in the evenings.
A law was also passed prohibiting children aged between 13 and 16 from being outside after
10pm in winter and midnight in summer. It’s still in effect today.
Home and School, the national umbrella body for parental organisations, introduced
agreements for parents to sign. The content varies depending on the age group, and individual
organisations can decide what they want to include. For kids aged 13 and up, parents can
pledge to follow all the recommendations, and also, for example, not to allow their kids to have

unsupervised parties, not to buy alcohol for minors, and to keep an eye on the wellbeing of
other children.
These agreements educate parents but also help to strengthen their authority in the home,
argues Hrefna Sigurjónsdóttir, director of Home and School. “Then it becomes harder to use the
oldest excuse in the book: ‘But everybody else can!’”
State funding was increased for organised sport, music, art, dance and other clubs, to give kids
alternative ways to feel part of a group, and to feel good, rather than through using alcohol and
drugs, and kids from low-income families received help to take part. In Reykjavik, for instance,
where more than a third of the country’s population lives, a Leisure Card gives families 35,000
krona (£250) per year per child to pay for recreational activities.
Crucially, the surveys have continued. Each year, almost every child in Iceland completes one.
This means up-to-date, reliable data is always available.
Between 1997 and 2012, the percentage of kids aged 15 and 16 who reported often or almost
always spending time with their parents on weekdays doubled – from 23 per cent to 46 per cent
– and the percentage who participated in organised sports at least four times a week increased
from 24 per cent to 42 per cent. Meanwhile, cigarette smoking, drinking and cannabis use in this
age group plummeted.
“Although this cannot be shown in the form of a causal relationship – which is a good example
of why primary prevention methods are sometimes hard to sell to scientists – the trend is very
clear,” notes Álfgeir Kristjánsson, who worked on the data and is now at the West Virginia
University School of Public Health in the US. “Protective factors have gone up, risk factors
down, and substance use has gone down – and more consistently in Iceland than in any other
European country.”
§
Jón Sigfússon apologies for being just a couple of minutes late. “I was on a crisis call!” He
prefers not to say precisely to where, but it was to one of the cities elsewhere in the world that
has now adopted, in part, the Youth in Iceland ideas.
Youth in Europe, which Jón heads, began in 2006 after the already-remarkable Icelandic data
was presented at a European Cities Against Drugs meeting and, he recalls, “People asked:
what are you doing?”
Participation in Youth in Europe is at a municipal level rather than being led by national
governments. In the first year, there were eight municipalities. To date, 35 have taken part,
across 17 countries, varying from some areas where just a few schools take part to Tarragona in
Spain, where 4,200 15-year-olds are involved. The method is always the same: Jón and his
team talk to local officials and devise a questionnaire with the same core questions as those
used in Iceland plus any locally tailored extras. For example, online gambling has recently
emerged as a big problem in a few areas, and local officials want to know if it’s linked to other
risky behaviour.
Just two months after the questionnaires are returned to Iceland, the team sends back an initial
report with the results, plus information on how they compare with other participating regions.
“We always say that, like vegetables, information has to be fresh,” says Jón. “If you bring these

findings a year later, people would say, Oh, this was a long time ago and maybe things have
changed…” As well as fresh, it has to be local so that schools, parents and officials can see
exactly what problems exist in which areas.
The team has analysed 99,000 questionnaires from places as far afield as the Faroe Islands,
Malta and Romania – as well as South Korea and, very recently, Nairobi and Guinea-Bissau.
Broadly, the results show that when it comes to teen substance use, the same protective and
risk factors identified in Iceland apply everywhere. There are some differences: in one location
(in a country “on the Baltic Sea”), participation in organised sport actually emerged as a risk
factor. Further investigation revealed that this was because young ex-military men who were
keen on muscle-building drugs, drinking and smoking were running the clubs. Here, then, was a
well-defined, immediate, local problem that could be addressed.
While Jón and his team offer advice and information on what has been found to work in Iceland,
it’s up to individual communities to decide what to do in the light of their results. Occasionally,
they do nothing. One predominantly Muslim country, which he prefers not to identify, rejected
the data because it revealed an unpalatable level of alcohol consumption. In other cities – such
as the origin of Jón’s “crisis call” – there is an openness to the data and there is money, but he
has observed that it can be much more difficult to secure and maintain funding for health
prevention strategies than for treatments.
No other country has made changes on the scale seen in Iceland. When asked if anyone has
copied the laws to keep children indoors in the evening, Jón smiles. “Even Sweden laughs and
calls it the child curfew!”
Across Europe, rates of teen alcohol and drug use have generally improved over the past 20
years, though nowhere as dramatically as in Iceland, and the reasons for improvements are not
necessarily linked to strategies that foster teen wellbeing. In the UK, for example, the fact that
teens are now spending more time at home interacting online rather than in person could be
one of the major reasons for the drop in alcohol consumption.
But Kaunas, in Lithuania, is one example of what can happen through active intervention. Since
2006, the city has administered the questionnaires five times, and schools, parents, healthcare
organisations, churches, the police and social services have come together to try to improve
kids’ wellbeing and curb substance use. For instance, parents get eight or nine free parenting
sessions each year, and a new programme provides extra funding for public institutions and
NGOs working in mental health promotion and stress management. In 2015, the city started
offering free sports activities on Mondays, Wednesdays and Fridays, and there are plans to
introduce a free ride service for low-income families, to help kids who don’t live close to the
facilities to attend.
Between 2006 and 2014, the number of 15- and 16-year-olds in Kaunas who reported getting
drunk in the past 30 days fell by about a quarter, and daily smoking fell by more than 30 per
cent.
At the moment, participation in Youth in Europe is a haphazard affair, and the team in Iceland is
small. Jón would like to see a centralised body with its own dedicated funding to focus on the
expansion of Youth in Europe. “Even though we have been doing this for ten years, it is not our
full, main job. We would like somebody to copy this and maintain it all over Europe,” he says.
“And why only Europe?”

§
After our walk through Laugardalur Park, Gudberg Jónsson invites us back to his home.
Outside, in the garden, his two elder sons, Jón Konrád, who’s 21, and Birgir Ísar, who’s 15, talk
to me about drinking and smoking. Jón does drink alcohol, but Birgir says he doesn’t know
anyone at his school who smokes or drinks. We also talk about football training: Birgir trains five
or six times a week; Jón, who is in his first year of a business degree at the University of
Iceland, trains five times a week. They both started regular after-school training when they were
six years old.
“We have all these instruments at home,” their father told me earlier. “We tried to get them into
music. We used to have a horse. My wife is really into horse riding. But it didn’t happen. In the
end, soccer was their selection.”
Did it ever feel like too much? Was there pressure to train when they’d rather have been doing
something else? “No, we just had fun playing football,” says Birgir. Jón adds, “We tried it and got
used to it, and so we kept on doing it.”
It’s not all they do. While Gudberg and his wife Thórunn don’t consciously plan for a certain
number of hours each week with their three sons, they do try to take them regularly to the
movies, the theatre, restaurants, hiking, fishing and, when Iceland’s sheep are brought down
from the highlands each September, even on family sheep-herding outings.
Jón and Birgir may be exceptionally keen on football, and talented (Jón has been offered a
soccer scholarship to the Metropolitan State University of Denver, and a few weeks after we
meet, Birgir is selected to play for the under-17 national team). But could the significant rise in
the percentage of kids who take part in organised sport four or more times a week be bringing
benefits beyond raising healthier children?
Could it, for instance, have anything to do with Iceland’s crushing defeat of England in the Euro
2016 football championship? When asked, Inga Dóra Sigfúsdóttir, who was voted Woman of the
Year in Iceland in 2016, smiles: “There is also the success in music, like Of Monsters and Men
[an indie folk-pop group from Reykjavik]. These are young people who have been pushed into
organised work. Some people have thanked me,” she says, with a wink.
Elsewhere, cities that have joined Youth in Europe are reporting other benefits. In Bucharest, for
example, the rate of teen suicides is dropping alongside use of drink and drugs. In Kaunas, the
number of children committing crimes dropped by a third between 2014 and 2015.
As Inga Dóra says: “We learned through the studies that we need to create circumstances in
which kids can lead healthy lives, and they do not need to use substances, because life is fun,
and they have plenty to do – and they are supported by parents who will spend time with them.”
When it comes down to it, the messages – if not necessarily the methods – are straightforward.
And when he looks at the results, Harvey Milkman thinks of his own country, the US. Could the
Youth in Iceland model work there, too?
Three hundred and twenty-five million people versus 330,000. Thirty-three thousand gangs
versus virtually none. Around 1.3 million homeless young people versus a handful.

Clearly, the US has challenges that Iceland does not. But the data from other parts of Europe,
including cities such as Bucharest with major social problems and relative poverty, shows that
the Icelandic model can work in very different cultures, Milkman argues. And the need in the US
is high: underage drinking accounts for about 11 per cent of all alcohol consumed nationwide,
and excessive drinking causes more than 4,300 deaths among under-21 year olds every year.
A national programme along the lines of Youth in Iceland is unlikely to be introduced in the US,
however. One major obstacle is that while in Iceland there is long-term commitment to the
national project, community health programmes in the US are usually funded by short-term
grants.
Milkman has learned the hard way that even widely applauded, gold-standard youth
programmes aren’t always expanded, or even sustained. “With Project Self-Discovery, it
seemed like we had the best programme in the world,” he says. “I was invited to the White
House twice. It won national awards. I was thinking: this will be replicated in every town and
village. But it wasn’t.”
He thinks that is because you can’t prescribe a generic model to every community because they
don’t all have the same resources. Any move towards giving kids in the US the opportunities to
participate in the kinds of activities now common in Iceland, and so helping them to stay away
from alcohol and other drugs, will depend on building on what already exists. “You have to rely
on the resources of the community,” he says.
His colleague Álfgeir Kristjánsson is introducing the Icelandic ideas to the state of West Virginia.
Surveys are being given to kids at several middle and high schools in the state, and a
community coordinator will help get the results out to parents and anyone else who could use
them to help local kids. But it might be difficult to achieve the kinds of results seen in Iceland, he
concedes.
Short-termism also impedes effective prevention strategies in the UK, says Michael O’Toole,
CEO of Mentor, a charity that works to reduce alcohol and drug misuse in children and young
people. Here, too, there is no national coordinated alcohol and drug prevention programme. It’s
generally left to local authorities or to schools, which can often mean kids are simply given
information about the dangers of drugs and alcohol – a strategy that, he agrees, evidence
shows does not work.
O’Toole fully endorses the Icelandic focus on parents, school and the community all coming
together to help support kids, and on parents or carers being engaged in young people’s lives.
Improving support for kids could help in so many ways, he stresses. Even when it comes just to
alcohol and smoking, there is plenty of data to show that the older a child is when they have
their first drink or cigarette, the healthier they will be over the course of their life.
But not all the strategies would be acceptable in the UK – the child curfews being one, parental
walks around neighbourhoods to identify children breaking the rules perhaps another. And a trial
run by Mentor in Brighton that involved inviting parents into schools for workshops found that it
was difficult to get them engaged.
Public wariness and an unwillingness to engage will be challenges wherever the Icelandic
methods are proposed, thinks Milkman, and go to the heart of the balance of responsibility
between states and citizens. “How much control do you want the government to have over what

happens with your kids? Is this too much of the government meddling in how people live their
lives?”
In Iceland, the relationship between people and the state has allowed an effective national
programme to cut the rates of teenagers smoking and drinking to excess – and, in the process,
brought families closer and helped kids to become healthier in all kinds of ways. Will no other
country decide these benefits are worth the costs?
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The group came up with the following SWOT analysis:

Strengths
 Stockert Youth Center and City
 School programs/ facilities
 Knowing the issues
 College town
 Youth programs/ sports
Weaknesses
 Geography
 Obesity
 Training to meet employers’ needs
 Effective communication
 Apathy
 Understand motivations
 Educational Alienation
Opportunities
 Value – centered community
 Tap into WVU professor (from Iceland study)
 Targeting taxation towards youth
 Develop leader in youth
 Partner w/ 4H for special interests
 Find positive engagers
 Activity Fair
 Mentorships
Threats
 Drug epidemic
 Technology (too much)
 Not being open
 Bullying
 Costs
The meeting adjourned at 8:00pm.
Mayor David McCauley
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