
     STATE OF WEST VIRGINIA, COUNTY OF UPSHUR, CITY OF BUCKHANNON, TO WIT: 
 
A regular meeting of the Buckhannon City Council was held on Thursday, November 1, 2018 at 
7:00pm in City Hall. The following were in attendance: 
  
Mayor      David McCauley  Present 
Recorder      Colin Reger   Absent 
Council Member    Mary Albaugh   Present 
Council Member    Pam Cuppari   Present 
Council Member    CJ Rylands   Present 
Council Member    Robbie Skinner  Present 
Council Member    David Thomas   Present 
Assistant Recorder & Director of Finance     Amberle Jenkins  Present 
City Attorney     4ÏÍ /ȭ.ÅÉÌÌ   Present 
Police Chief     Matthew Gregory   Present 
Fire Chief     J B Kimble   Present 
Director of Public Works   Jerry Arnold   Present 
Grants & Information Coordinator                       Callie Cronin Sams   Present 
Record Delta Newspaper       Present 
Channel 3         Present 
The Intermountain Newspaper      Present 
 
Also in attendance: Tammy Reger-Chamber of Commerce, Matt Kerner-Opportunity House, Rob 
Hinton-UCDA, Mary & Larry Dean, Randy Sanders, Al Tucker, Joey Baxa, Jerry & Bruce Henderson, 
Terry & Elissa Mills, Robyn Simons, Evelyn Syski, Stephen Beer & Jody Light. 
 
Meeting Agenda Posted 10/29/ 18 
 

  City Council of Buckhannon ɀ 7:00 pm in Council Chambers 
Meeting Agenda for Thursday, November 1, 2018  

A.     PUBLIC HEARING OF THE COUNCIL OF THE CITY OF BUCKAHNNON AND OF PROPOSED ADOPTION OF AN 
AMENDMENT TO THE CIT9ȭ3 (/-% 25,% 0,!. 4/ 0%2-)4 4(% #)49ȭ3 ADOPTION OF A ONE-PERCENT 
MUNICIPAL SALES AND USE TAX 

 
B.       Call to Order  

B.1     Moment of Silence  
B.2     Pledge to the Flag of the United States of America 
"Ȣσ     -ÁÙÏÒȭÓ 'ÒÅÅÔÉÎÇÓ 

C.       Recognized Guests 
               C.1     Al Tucker-Band of Brothers      
D.      Department & Board Reports  

      D.1     Information Coordinator/Grant Researcher- Callie Cronin Sams 
      D.2     Public Works Director- Jerry Arnold 
      D.3     Finance Director- Amberle Jenkins 
      D.4     Fire Chief-JB Kimble 

                 D.5     City Attorney- 4ÏÍ /ȭ.ÅÉÌÌ 
E.     Correspondence & Information         
                %Ȣρ     .ÏÔÉÃÅ ÏÆ 0ÕÂÌÉÃ (ÅÁÒÉÎÇ ÏÆ 0ÒÏÐÏÓÅÄ !ÄÏÐÔÉÏÎ ÏÆ ÁÎ !ÍÅÎÄÍÅÎÔ ÔÏ ÔÈÅ #ÉÔÙȭÓ (ÏÍÅ 2ÕÌÅ 0ÌÁÎ-1% Sales & 
Use Tax 

 
                E.2     Municipal Home Rule Pilot Program Amendment Application 

        E.3     Report of Cats Lewis-Upshur Animal Control Facility-September 2018 
        E.4     Mayoral Proclamation Christian Heritage Week proclaimed by Governor Justice    
        E.5     COB Notice of Building/Zoning Code Tutorial Session Nov. 19th  at 6pm at City Hall       

`               E.6     Proclamation Alpha Delta Kappa Day   
                E.7     Article Treating the Opioid Crisis as a Natural Disaster https: //www.npr.org/sections/health -

shots/2018/10/28/658476111/a -  
                E.8     Article Pittsburgh Synagogue Shooting https://6abc.com/names-released-of-all-11-victims-of-synagogue-
shooting/4565341/ 
                E.9     Article Morgantown City Council consider Ordinance- Properties declared Public Nuisance     
F.     Consent Agenda 

   F.1     Approval of Minutes-Regular meeting  10/18/18 
                 F.2     Approval of Building and Wiring Permits 
                 F.3     Approval of Payment of the Bills 
G.      Strategic Issues for Discussion and/or Vote 
                G.1     Approval Fire Department Accreditation-Services Provided to the Community 
                G.2     Discussion Fire Department Rank Structure      
                G.3     UCDA Request Closure of S Spring Street from Nov 18th through Dec 31st RE: IDEA Center 
                G.4     Discussion /Possible Vote to Expand SYCC BOD Membership from 10 to 11     
                G.5     Request C.Ackerman-Waste Dept to absorb dumping fees associates with 15 & 15½ Island Ave 
                G.6     Ordinance 428 Properties Declared a Public Nuisance  2nd & Final Reading 
 

https://www.npr.org/sections/health-shots/2018/10/28/658476111/a-
https://www.npr.org/sections/health-shots/2018/10/28/658476111/a-
https://6abc.com/names-released-of-all-11-victims-of-synagogue-shooting/4565341/
https://6abc.com/names-released-of-all-11-victims-of-synagogue-shooting/4565341/


                G.7     Ordinance 430 Residential Parking around WVWC 2nd & Final Reading 
                G.8     Ord 431 Authorization to Submit Proposed Amendment to Home Rule Board 2nd & Final 
                G.9     Resolution 2018-19 Acceptance Deed of DedicÁÔÉÏÎ *ÏÈÎ Ǫ $ÅÂÒÁ -ÏÓÓ 4ÒÁÄÅÒȭÓ !ÌÌÅÙ 0roperty  

        G.10   Resolution 2018-20 Acceptance Deed of Dedication Health Facilities Main Street Mural Property 
        G.11   Resolution 2018-ςρ !ÃÃÅÐÔÁÎÃÅ $ÅÅÄ ÏÆ $ÅÄÉÃÁÔÉÏÎ (ÅÁÌÔÈ &ÁÃÉÌÉÔÉÅÓ 4ÒÁÄÅÒȭÓ !ÌÌÅÙ 0Òoperty 
        G.12   Approval Civility Resolution 2018-24  
        G.13   Discussion/Possible Vote Establishment of Municipal Minimum Wage Full Time Empl 
        G.14   Establishment of Diversity Appreciation Coalition 
        G.15   Approval to submit Families Leading Change Mini Grant Application   
        G.16   Referral to Police Civil Service Commission for testing to replenish the Eligibility List       

H.      Comments and Announcements 
    H.1     Mary Albaugh 

               H.2     Pamela Cuppari 
               H.3     C J Rylands  
               H.4     Robbie Skinner 
               H.5     David Thomas 
               H.6     Colin Reger  
)Ȣ      -ÁÙÏÒȭÓ #ÏÍÍÅÎÔÓ ÁÎÄ !ÎÎÏÕÎÃÅÍÅÎÔÓ 
            I.1     Mayor Greetings-WV Municipal League Board Meeting Reception 10/25/18  
J.        Adjournment 
 

 
 PUBLIC HEARING OF THE COUNCIL OF THE CITY OF BUCKHANNON AND OF PROPOSED 
ADOPTION OF AN AMENDMENT TO THE CIT9ȭ3 (/-% 25,% 0,!. 4/ 0%2-)4 4(% #)49ȭ3 
ADOPTION OF A ONE-PERCENT MUNICIPAL SALES AND USE TAX 
 
Mayor McCauley asked if anyone was in attendance to speak for or against the proposed adoption 
ÏÆ ÁÎ ÏÒÄÉÎÁÎÃÅ ÔÏ ÁÍÅÎÄ ÔÈÅ #ÉÔÙȭÓ (ÏÍÅ 2ÕÌÅ 0ÌÁÎȢ 
 
No one spoke in opposition or in favor of the proposal. 
 
Call to Order :    The meeting was called to order by Mayor McCauley followed by a moment of 
silence. Mayor McCauley noted the passing of former Mayor James Knorr and to keep the Arnold 
family, who also lost a family member (Bill Sanders) recently in their thoughts. 
The pledge to the US flag was led by guest Al Tucker. 

 
The Mayor read an opening statement : 
 

CITY OF BUCKHANNON ï MAYORôS OPENING STATEMENTï November 1, 2018 

  

 Good evening, & welcome to this eveningôs City Council meeting.  Tonight, Iôd like to start our meeting 

out with some observations.  I observe that this is such a very special community.  During the past two or three 

weeks, our City sponsored the elimination dinner out at the Event Center & raised $10,000 for our new multi-use 

space at Stockert.  We realized nearly an additional $25,000 in gifts, $20,000 from the Minsker family & 

Buckhannon Toyota alone, all during October. 

 

 Last week, Buckhannon hosted the WV Municipal League Board meeting for the first time in many years.  

The recently opened Opera House served as a spectacular venue for the reception & dinner that was sponsored by 

Orion Strategies & AT & T.  The Board meeting itself was held in our Community & Training Room.  The reviews 

were rave from all who attended from all over our state.  One of the officers with our League stated that this was the 

very finest Board meeting they had ever attended.  The theatre will be amazing, & the community & training room 

already is. 

 

 Last Thursday through Sunday, Buckhannon Community Theatre staged War of the Worlds in our Cityôs 

Colonial Theatre, & it was fantastic.  The fact that so many kids were featured during the performances reminds us 

all as to why we undertook that important initiative nearly two years ago.  Last Saturday, 200 volunteers, including 

170 Wesleyan students came out for our inaugural Community Unity, Kindness in Service Day, and worked all day 

either at our Senior Center, in our parks, cleaning curbs downtown, cleaning areas along Camden Avenue & our 

River Trail & cemetery, & winterizing our community garden.  Wesleyan continues to be a special collaborator in 

all that we do.  Saturday evening, the Buckhannon Pride Group sponsored the Hocus Pocus Spooktacular at the 

Lascaux micro theatre on Traderôs Alley.  It, too, was a fun event.  By the way, if youôve not checked out Traderôs 

Alley & Milkman Lane recently, youôll be excited to see the improvements that are nearing completion there.  It was 

a terrific week with so many fun activities, truly something for everyone. 

 

 Then, the past couple of nights, our City sponsored Trunk or Treat at our Public Safety Complex, & then 

last night everyone enjoyed a tropical Halloween.  So much of what we do is about our youth.  Please- if youôre not 

involved, get involved- we have a satisfying job for everyone!  Service, volunteering is what itôs all about-    

 
Recognized Guests: 
 
C.1     Al Tucker-Band of Brothers    -Mayor McCauley recognized Al Tucker.  Mr. Tucker explained 
the following calendar fund raiser. 



 
 

Department & Board Reports : 
 
D.1     Information Coordinator/Grant Researcher - Callie Cronin Sams 
Grant & Information Coordinator- Sams presented and explained the following information. 
 
Information Coordinator & Grant Researcher Report ï Callie Cronin Sams ï Nov. 1, 2018 ï City Council 

Meeting 

 

Website & Social Media     FaceBook Posts: 

 
 

¶ over 2K views on the Amanda Hayes thank you post & #BuckhannonRecycles post 

 



 

 

 

 

 
Grants: 

Buckhannon Volunteer Center (Casey Gilbert, Coordinator): Casey Gilbert reporting on Community & Kindness 

Day 

http://buckhannonwv.org/community-kindness-day-2018/  Full Video on website; created by Elizabeth Stover, 

WVWC Service Scholar 

 
Other Grants (Callie): 
People for Bikes, submitted 10/19 
Received award of 50K at the WV Solid Waste Authority Conference that City receiving $50 for new hook 
lift truck for recycling center, will replace 10 year old truck 
Families Leading Change Mini-grants due Wednesday, Nov. 7th 
Researching: JP Morgan Chase, Advancing Cities; America Walks; WV Humanities Council; David 
Rockefeller Pollinator Initiative; Police: active shooter training gear & body/car cams 
 

Upcoming Events: 

11/1-11/15 #BuckhannonRecycles campaign 

11/2/18 Grant writing workshop at Public Safety Complex (BVC) 

11/11-12 Veterans Day & Observance (Parade on 11/12 at 9:30 AM) 

Dec. 1, 8, 15, 22  Winter Wonderland Wagon Rides 

Dec. 8  Christmas Parade ï Applications at City Hall 

 
 
Mayor McCauley also noted the possibility to apply for recycling grants next year that may help 
fund a recycling building. 
 
Motion Rylands/Skinner to promote item G15 ɀApproval to subm it Families Leading Change 
Mini  Grant Application -Council consideration.  Motion carried.  
 
Ms. Sams explained the following grant opportunities for SYCC, nature and supplies:

http://buckhannonwv.org/community-kindness-day-2018/


 

 

 
 
 
 
 

Families Leading Change 
Mini-Grant Instructions and Application 

Student and Family-Led Projects in Schools 
Application Deadline: Nov. 7th at 12 pm 
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West Virginia schools are in crisis.  We are at the bottom of the rankings, parent and community 
engagement is down, and the education system is broken.  But it doesnôt have to be that way.  As parents 
and community leaders, we have the power to make our schools better. 
 
All over West Virginia, local families have been working for years to start innovative, sustainable projects 
that make our schools stronger, healthier, and higher-performing.  Families Leading Change is a 
coalition of more than 50 community organizations and school groups working together ï we have the 
WVPTA, the Principals Association, the Department of Education, the Teachersô Unions and groups like the 
Education Alliance all at the table together.  We have to work together. 
 
This mini-grant application is for diverse, local TEAMS (not individuals), that are committed to long-term 
improvements in West Virginiaôs education system.  Maybe you want to start an after-school program, or 
expand the school breakfast program, or open up your school as a community center after hours, or 
introduce a program that encourages entrepreneurship or encourages fathers to be more involved.  We are 
looking for you! 
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 Mini-grants may range from $500 to $2,000, and are available to SCHOOL-BASED TEAMS that attend the 

Try This Conference, Families Leading Change Summit , or Young WV Conference.  At least two members 
of your team must attend one of these events.  These are competitive grants, with no guarantee of an award. 
The best applications will have a simple, clear project that: 

o Has clear, measurable outcomes; 
o Is ready to be implemented; 
o Is built to last; no one-time events or fairs;  
o Includes a diverse team of partners, each of whom is making a significant contribution to the project.  

Your team must be led by a family member (parent, grandparent, kin, student), and must have the 
support of a school principal so that it can last beyond year one.   
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You must complete the full application, including all attachments: 
 
V The Coversheet and Page 2 ï which includes your SMART goals, project team information, budget and 

other basic questions. 
V The one page project description (including a timeline for how you will complete in one year), 
V The ñLong Term Impact Planò document, which demonstrates how you want to spread your work 

beyond your school; 
V At least 2 letters of commitment from Project Team members who are helping with money, volunteer 

time or some other resource. 
V 2-Page Families Leading Change Project Checklist ï to evaluate your schoolôs needs! 
V A signature, which indicates a promise to achieve your goals and file two reports 

 

We encourage teams to identify a non-profit to serve as the Lead Organization (see page 2), but it is not a 
requirement. We also encourage you to meet with your team before the conference, to review this application 
and complete the FLC Checklist (available on-line).  If any part of your application is received after October 
31h at 12 pm it will not be considered. Looking for good project ideas?  The website 
(www.familiesleadingchange.org  is full of them).  Got questions? Want help with your application? Contact 
Jenny Anderson at janderson@ourfuturewv.org. 
 

http://www.familiesleadingchange.org/
mailto:janderson@ourfuturewv.org


 
APPLICATION COVERSHEET, PAGE 1 
 

Your School(s):  
 

Project Title:  
 

Team Leader (Name & OrganizationðThis is the primary contact person who takes responsibility for the 
overall success of the project): 
 

I am a (circle one):  parent  grandparent  student   other family member  
 

Lead Organization (where the check goes, could be your PTA, PTO, or a community agency):   
 
 

Lead Organization Street Address: 
 

Non-profit FEIN Tax ID# (if applicable): 
 

Website (if applicable): 
 

Mini-Grant Request in dollars:  $ 
 

***This is the very first time that I have ever applied for a grant!!             Yes                                No 

*I attended the mini grant webinar session(s) leading up to the FLC Summit. 0 1 2 3 4 (Circle how 
many) 

Key Outcomes.  In the space below, please list the 2-5 SMART GOALS, or key outcomes. SMART goals are 
specific, measurable, attainable, relevant, and time-bound. Being specific is a great way to keep you and your team 
on track, and it lets us know how you will judge success (i.e. certify our school as an ñAmericaôs Entrepreneurial 
Schoolò, begin a year-round afterschool program that serves 12 children/day, incorporate at least 5 hours of 
substance abuse prevention into each grade level curriculum, attract 3 daily afterschool activities ï with 5+ students 
each ï to the school through a shared use agreement, hold 2 annual college readiness days for 200 students and 12 
local college representatives, etc.)  
 

 
 
 
 
 

Your signature below is your promise to achieve your goals and to file two reports: 
 
Team Leader Signature:          
 
Date:     
 



 
APPLICATION, PAGE 2 
 

PROJECT TEAM 
List the people and organizations on your team, and their contribution (i.e. ñ100 volunteer hours to build playgroundò, ñ$500 in 
matching funds,ò ñfacilitating our meetingsò).  At least 2 people on the team must attend the FLC Summit, including the final 
session.  Your team must include families and the principal; you will get bonus points for including other partners from the list 
below.  If you have more team members, add below the grid. 
 

Team members  
(List Name, E-mail and Phone for each Team Member. 

Remember: each team must be led by a parent, student, 
or family member, & must include a school 

representative.) 

How is this person connected to the 
school? (parent, student, 

grandparent, principal, teacher, 
school service personnel, community 

leader, etc.) 

Contribution 
(could be money, 

personal time, 
volunteers, etc.) 

Family/Student Team Leader:   

School principal/teacher/school staff:   

Student Team member (if not a leader):   

Team member:   

Team member:   

Team member:   

Team member:   

 
BASIC PROJECT BUDGET 

Sketch out your project below. Identify expenses (i.e. trail cutting supplies, race clock, meals). Then list the total cost.  Ask: how 
much cash can we get elsewhere? What donations can we get in-kind?  How much cash do we need from FLC?  Fill in the 
blanks in each comment.   
 

EXPENSE (i.e. materials, supplies, 
printing and copying, marketing, 
meeting expenses, training, etc.) 

TOTAL COST 
(should add up 

all of the 
following 
columns) 

Cash you are 
getting from 

other sources 

Amount donated 
in-kind (i.e. the 

value of donated 
web design, or 
construction 

materials) 

Cash you are 
requesting from 

FLC 

     

     

     

     

     

     

Total for each column     
 
 

List two programs/projects at www.familiesleadingchange.org or something you learned at the FLC Summit 
that will help you with your project:  

1.  
2.  

REQUIREMENT: Who are the two members of you team who will attend one of our leadership trainings 
during the year?  
There will be a variety of these offered during the mini grant timeline TBA. (List name, e-mail and phone 
number): 

              
 
Got everything?  Before you submit, please make sure you included these attachments: 
Ä This two-page application (coversheet and page 2) 
Ä A one-page project description 
Ä The 2-Page Families Leading Change Project CHECKLIST  
Ä The Long-Term Impact Plan 
Ä At least two letters of commitment from partner organizations on your team that describe their 

contributions, and your signature! 
 

Return to WV HKFC, 412 Elizabeth Street, Charleston, WV 25311 or as one combined document to 
janderson@ourfuturewv.org by October31st at 12 pm. 

 
1-PAGE PROJECT DESCRIPTION 

Your 1-page project description should tell us how you are going to achieve the SMART Goals above. Some questions to 
answer. Do you have a track record of successful projects in the past? What is your timeline for implementing the project? How 
will you make this sustainable after the first school year (remember that we will fund a project only for the first year? 
 

 
 
 

http://www.familiesleadingchange.org/
mailto:janderson@ourfuturewv.org


 

 

LONG-TERM IMPACT PLAN 
 

Our schools need long-term change more than one-time events.  Our mini-grants are designed as start-up 
dollars.  Please write a few sentences about how your project or program will last beyond the first year without 
funding from us: 
 

 

Every project has a deeper, broader goal. When you start a college readiness program, you are trying to increase 
enrollment.  When you work on alternatives to discipline, you are trying to reduce incidents of discipline and time 
outside of school.  When you start a healthy backpack program, youôre moving your community toward the long-term 
goal of diminishing child hunger.  
 
 
 

Our big goal is: 
 
 

What other steps could be taken toward that same goal in your community AFTER THIS YEAR?  We will keep 
encouraging you to see your project as part of a long-term process, one step among many.  What are at least two 
other possible steps toward your broader goal?  
 
     1. 
     2. 
 
Add more if you like. 

Finally, we believe it is important to not just work in one school, or one county, but across the state.  Each 
team is required to do at least one meeting ï either with your state legislators, or with your county school board ï 
where you tell the story of your project and try to advance other key issues in the school.  Check at least one of the 
following: 
 
Ä We will meet with our County school board 
Ä We will meet with our Legislators at the Capitol  
Ä I will create a ñHow Toò Video or virtual guidebook on this project 

Note: Each team will receive a project coach, who will help you prepare for this meeting. 

What are some of the issues you may want to raise at a meeting with your school board or lawmaker, in 
addition to telling them about your project? 
 
 
 
 
 

If you want to brainstorm about your project and its deeper goal, e-mail Jenny Anderson at 
janderson@ourfuturewv.org with your phone number, and we will call you! 
 

 
 
Tips and Grant Buzz Words: 

 
What does sustainable mean? 
Sustain-a-whatee? 
Sustainable means the ability to continue your grant project work beyond the FLC funding year ς  
Things to think about-  

¶ If you are not around to volunteer for this program, who will take it over? (Once your child moves on to 
another school or graduates, will the project STOP?) 

¶ Is there capacity to find volunteers past the first year of the project?  

¶ /ƻƴǎƛŘŜǊ ǿǊƛǘƛƴƎ ŀ ά¢Ǌŀƛƴ ǘƘŜ ¢ǊŀƛƴŜǊέ ŜƭŜƳŜƴǘ ƛƴǘƻ ȅƻǳǊ ƎǊŀƴǘΚ όŀ ǿŀȅ ǘƻ ǇǊŜǇ ǘƘŜ ƴŜȄǘ ƎǊƻǳǇ ƻŦ ǇŀǊŜƴǘǎ 
or students to lead) 

¶ Will your team be able to fƛƴŘ ǿŀȅǎ ǘƻ ƎŜǘ ƳƻǊŜ ŦǳƴŘƛƴƎ ƻǊ άƭŜǾŜǊŀƎŜέ ǘƘƛƴƎǎ ǘƻ ƪŜŜǇ ǘƘŜ ǇǊƻƧŜŎǘ ƎƻƛƴƎΚ  

mailto:janderson@ourfuturewv.org


¶ Is this really something that the school will consider important enough to support beyond a year? 

¶ ¢ILbY .LDΧȅƻǳ ƘŀǾŜ ŀ ȅŜŀǊ ŜƴŘ ƎƻŀƭΣ ǿƘŀǘ ŀōƻǳǘ ŀ р-year plan and goal?  
What are SMART Goals?   
Does that mean I have to be super smart? bŀƘΧΦ¸ƻǳ ƪƴƻǿ ǿƘŀǘ ŀ Ǝƻŀƭ ƛǎΦ It can be anything that you set for 
yourself and push yourself to achieve. For your project, it is a team goal you want to achieve.  
 
Sometimes that goal may be small (like waking up an hour earlier than you normally do) and sometimes it 
may be larger (like earning a promotion). (Credit- https://www.briantracy.com/blog/personal-success/smart-
goals/)  
SMART Goals are organized and have a timeline. They tell a story about how you will reach your project goal. 
When you go to do your report mid year and at the end of the mini grant year, these SMART goals will help 
you literally tell your success story.  

 
S: Specific- Write out a clear goal your project will achieve 
M:  Measurable- This is how you will track your progress during your year 
A: Achievable- Create challenging, but also create goals that you will be realistically able to achieve in this 
upcoming year. (You may need to scale down just a bit) 
R:  Relevant- These goals should be relevant to your project and overall goal. It is easy to get sidetracked and add 
other mini goals that do not help you achieve your overall goal. Lots of people can have great ideas! BUT, if you 
ŎŀƴΩǘ ŦƻŎǳǎ ƻƴ ǘƘŜ ǊŜŀƭ ƛƳǇŀŎǘ ǘƘŀǘ ǘƘŜ ƻǾŜǊŀƭƭ Ǝƻŀƭ ǿƛƭƭ ƳŀƪŜΣ ǎƻƳŜǘƛƳŜǎ ƴƻǘƘƛƴƎ ƎŜǘǎ ŘƻƴŜ ŀƴŘ ƛǘ ǿƛƭƭ ǎŜǘ ȅƻǳ ǳǇ 
for failure.  
T: Time Bound- Create a timeline for your year long project. Dividing the project is quarters might help. Choose 
milestones that will help springboard the next set of goals. Add numbers to these goals and set a deadline when 
you will accomplish them.   
How do I make a project budget? 
Ugh...I was not good at Math in School....How on Earth can I make a budget? 
LŦ ȅƻǳ ŀǊŜ ǘƘŜ άCƛƴŀƴŎƛŀƭ ²ƛȊ ŀƴŘ ōƻƻƪƪŜŜǇŜǊ ƛƴ ȅƻǳǊ ƘƻƳŜΣ ȅƻǳ Ŏŀƴ Řƻ ŀ ǇǊƻƧŜŎǘ ōǳŘƎŜǘΧΦ 9ŀǎȅ ǇŜŀȊȅΦ 
A project budget serves as a guideline and includes all cost for implementation of the project.  
How to start: 
List all the things that you estimate and know will need to make this project a success.  

¶ Tangible materials and supplies (curriculum, building supplies, etc.) 

¶ Travel or training expense 

¶ Labor hours (professional and a volunteer is worth $24.14 hr.) 

¶ Venue or building rental 
Think about who in the community and who you know personally, businesses or individuals, clubs or organizations 
that might help donate items, time, or give additional funding. Go ahead and make the ask if they would like to be 
a part of your team and if they might be able to help with some of the items you will need!! The worst they can say 
ƛƴ άƴƻέΗ ¸ƻǳ ǿƛƭƭ ōŜ ǎǳǊǇǊƛǎŜŘ ǿƘƻ ǎǘŜǇǎ ǳǇ ǘƻ ƘŜƭǇΗ  
Then get to work and create the budget. Remember, it is just an estimate at this point. Things will change good 
and bad throughout your project timeline.  
Tip- Only ask FLC for things that you know you will need to start up the project and you cannot get funding for 
without this mini grant. It looks impressive when you do some foot work ahead of time and list multiple partners 
that have committed to help fund or donate other things for your project. 

 
https://www.smartsheet.com/blog/essential-guide-writing-smart-goals  

 
Motion Albaugh/Rylands to approve to submit the Families Leading Change Mini - Grant 
application.  Motion carried.  
 
D.2     Public Works Director - Jerry Arnold - In the absence of Mr. Arnold, Mayor McCauley read 
the following report:  
 
 

Buckhannon City Council  

Public Works Director Report  Jerry Arnold 

November 1, 2018 

Director:  
¶ I will be meeting with Ty Bradley (BrickStreet) on Monday. He will be conducting safety audits on a 

couple of our projects and facilities. 
¶ We conducted a supervisors/project team meeting on Monday to discuss the request from UCDA and Dan 

Hill Construction for the temporary closure of Spring Street. The group discussed that a side from the 
inconvenience, the proposed closure did not pose any elevated or additional safety concerns. Bryson 
requested an updated schedule, site plan, and the safety plan for protecting pedestrian/vehicular traffic 
in the public way. Amby was concerned about notification of the businesses that would be affected by the 
closure. She provided a list of those businesses and if the closure is approved it will be the responsibility 
of the UCDA and their contractor to notify the businesses and provide them with the anticipated 
schedule. The group discussed the need for the city to be named as secondary insured on Dan Hill 
#ÏÎÓÔÒÕÃÔÉÏÎȭÓ ÌÉÁÂÉÌÉÔÙ ÉÎÓÕÒÁÎÃÅ ÁÎÄ ×ÁÓ ÁÄÖÉÓÅÄ ÂÙ ÏÕÒ ÃÉÔÙ ÁÔÔÏÒÎÅÙ ÔÏ ÒÅÑÕÅÓÔ ÔÈÉÓ ÄÏÃÕÍÅÎÔ ÁÓ ÐÁÒÔ 
of the request documentation.  

 

https://www.briantracy.com/blog/personal-success/smart-goals/
https://www.briantracy.com/blog/personal-success/smart-goals/
https://www.smartsheet.com/blog/essential-guide-writing-smart-goals
https://www.smartsheet.com/blog/essential-guide-writing-smart-goals


Water Department:  
¶ Continue to Inspect on the WSI project on Brushy Fork  
¶ Repaired a leak on Franklin Street last week. 
¶ Precision Pump is working to replace a check valve, butterfly valve, a variable frequency drive, and the 

raw water pump this week. 
¶ We continue to conduct testing on large meters. 

 
Sewer Department: 

¶ Contractor has been working on the road bores for the Brushy Fork extension. 
¶ Crew 1- continues to work on Wood St. Project #2. 
¶ Crew-2 have been working on a sewer complaint at 94 & 96 E. Main St.. 
¶ The maintenance crew is working on remodeling the restrooms at the plant. 

 
 Waste Department:  

¶ The Waste Department had an employee resign. We will be advertising to fill this position. 
¶ The Waste Department received a $50,000.00 grant from the WVDEP to be used toward the purchase of a 

new hook lift recycling truck. 
 
Street Department:  

¶ Continue to work on Traders Alley. 
¶ We are installing insulation and performing some additional demolition during rainy days. 
¶ 7Å ×ÉÌÌ ÂÅ ÉÎÓÔÁÌÌȾÒÅÐÌÁÃÅ ÁÂÏÕÔ ςππȭ ÏÆ ÇÕÁÒÄÒÁÉÌ ÁÌÏÎÇ 5Ðper Dr. 
 

 Engineering:  
¶ ACP Water System Improvements Project ς Contract No. 2 has about 90% of the pipe installed to date. 

¶ Gateway West Engineering and Surveying ς Meetings were held with the DOH District 7 office to finalize the 
refuge island to be installed at the SJH entrance.  Since this review has been completed, final revisions to 
drawings, specifications, letters and permits are being addressed.  Anticipate submitting the revisions by the 
end of the month.  

 

D.3     Finance Director- Amberle Jenkins - Director of Finance and Admin- Jenkins presented the 
following information:  
 

 



 

 

 


