STATE OF WEST VIRGINIA, COUNTY OF UPSHUR, CITY OF BUCKHANNON, TO WIT:
A regular meeting of the Stockert Youth & Community Center Board was held on Thursday, March
3, 2022, at 4:30 p.m., in City Hall Council Chambers with the following in attendance (GTM –
GoToMeeting):
Mayor
City Recorder
Assistant Recorder/Finance Director
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
SYCC Executive Director
City Attorney
MyBuckhannon

Robbie Skinner
Randy Sanders
Amberle Jenkins
Pam Bucklew
Sam Nolte
Troy “Buddy” Brady
Tammy Samples
Melissa Franke
Don Nestor
Nancy C. Shobe
Pamela Martin
Debora Brockleman
Tom O’Neill
Monica Zalaznik

Present – by GTM
Present
Present
Absent
Present- by GTM
Present
Present
Present – by GTM
Present
Present
Present
Present
Absent
Present

Guests: Dale Shannon, Downstream Strategies.
To Participate in the SYCC Board meeting virtually,
please join the meeting from your computer, tablet or smartphone:
https://global.gotomeeting.com/join/773218837
You can also dial in using your phone United States: +1 (872) 240-3311 Access Code: 773-218-837
City of Buckhannon Stockert Youth & Community Center
Board of Directors Meeting – 4:30 pm in City Hall Council Chambers
Meeting Agenda for Thursday, March 3, 2022

A.

Call to Order
A.1 Moment of Silence
A.2 Pledge to the Flag of the United States of America

B.

Recognized Guests
B.1 Dale Shannon-Downstream Strategies

C.

Financial Report

D.

Department Report- Debora Brockleman
D.1 Staff Report: Upcoming Events and Current Programs

E.

Correspondence & Information
E.1 Meeting Day Changed to the First Thursday of the Month at 4:30pm

F.

Consent Agenda
F.1 Approval of Minutes: 01/03/22 & 02/07/22

G.

Strategic Issues for discussion and vote
G.1 Continued Discussion Multi-Purpose Building/Gym-Building Options/Cost/Envision

H. Board Members Comments and Announcements
I.

Adjournment

Posted 02/28/2022

A. Call to Order: Mayor Skinner attended virtually and asked Recorder Sanders to lead the
meeting. The meeting was called to order, followed by a moment of silence and pledge to the flag.
B. Recognized Guests:
B.1 Dale Shannon – Downstream Strategies
Mr. Shannon reported that Downstream Strategies has been looking into possible grants or loans
that might be available to help with the construction of the new SYCC building that has been
discussed, as well as various grants that would enhance the resiliency of the community.

The group was curious as to the status of any grants that might be available. Mr. Shannon stated
there are better options for loans, but still looking at grants.
He encouraged the group to develop language of a scope to incorporate the dimension of use for the
new building. If it is basically a gym, he would suggest expanding the purpose.
The SYCC Members explained that the building has always been discussed as a multi-purpose
building. Many members mentioned the building as the following:






Multi-purpose building
Use for community events
Possibly a base for a day trip
Health related activities for the community
Primarily a youth center with youth activities

Recorder Sanders suggested that members of the Board should help develop a narrative that could
be shared explaining the scope and the purpose of the facility.
Mr. Shannon indicated this could be used for applications that might be submitted for funding. He
did mention that EDA grants will not fund anything recreational. They want broader perspectives.
A list of what the current building is being used for would be beneficial. Mrs. Brockleman reported
that every room is being utilized every day in various ways.
Tammy Samples will help develop this language but will need input from other Board Members by
Monday morning at 8 am.
Mr. Nestor stated that it will be important to know as soon as possible if any of these grants will be
funded so the Board will know how to proceed in the future.
C. Financial Report: Mrs. Jenkins presented and explained the following financial information.

Motion Nestor/Brady to accept the financial report as submitted. Motion carried.

D. Department Report-Debora Brockleman
D.1 Staff Report-Upcoming Events and Current Programs – Mrs. Brockleman provided the
following report:
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Basketball ended this past weekend. We had the end of season tournaments which went very
well. This season was good with little to no problems with parents or players. Everyone was very
positive and came to cheer on their players. We had quite a few questions about our new
building and most were asking when we will start with the construction. We received much praise
about our program. Most of this week has been basketball clean up week with basketballs being
returned and coaches wrapping up with their end of season pizza parties.
After School is going very well. We continue to receive new enrollments weekly. We have had a
few spots open as we have had kids have moved out of town.
Karate, Kick boxing and Kangoo continues on a regular schedule
The Drill Team continues to prepare for the Strawberry Parade with practices on Thursdays
We are beginning to plan for Camp Buccaneer with registrations starting on April 1.
Over Spring Break we are having a building cleanup day
In April (DTBA) we will have a playground cleanup day. Anissa is putting that on the Buckhannon
Volunteer Center website.
Our new Staff members are working out great. They are full of energy and new ideas for our
programs. The kids really like both and they seem to handle the organized chaos well.

Mrs. Brockleman commented that the Board of Education uses two rooms for PALS and Alternative
School. The rooms are supposed to be used during day by the two groups and then opened for
SYCC use in the evenings, but it feels invasive to use the rooms for SYCC purposes.
E. Correspondence & Information:
E.1 Meeting Day Changed to the First Thursday of the Month at 4:30pm
F. Consent agenda:
F.1 Approval of Minutes: 01/03/22 & 02/07/22
Motion Samples/Shobe to approve the minutes of the meeting held 01/03/22 and 02/07/22.
Motion carried.
G. Strategic Issues for discussion and vote:
G.1 Continued Discussion Multi-Purpose Building/Gym-Building Options/Cost/EnvisionDiscussed earlier in the meeting.
H. Board Member comments and announcements:


Nestor: We need to keep focus on building construction. That means working with the City
and County and Board of Education together to accomplish that. The City Council and
Planning Commission held a meeting recently to discuss a possible Park Director
appointment. There was a good discussion of the need to maintain and develop city parks.
If there is some way to utilize parks, SYCC and Theatre, that would be a good direction.
Ultimately this is a youth center.



Martin: Wondered if a PR campaign would be beneficial maybe signs, pictures and posters
of activities. She feels that would be very beneficial. Visual sometimes works well.



Sanders: Feels Ms. Martin would be a good person to develop a PR campaign as she
explained. She and Debora should work on that. He reminded the group that City Council
has invested funds in purchasing three lots next to the building for future expansion.



Brady: Commented that people have donated toward the building construction and feels
work should begin soon. He does not expect any further donations until the building
construction starts.



Nolte: Cautioned Board. He understands the frustration in getting the building started but
when the campaign started a few years ago, thoughts were that the cost would be under a
million dollars. Now that the architect has developed a rendering of what was relayed to
him the cost is over three million. City Council has stepped forward and removed a building
and cleared that lot and purchased three properties and bore a significant cost in this
endeavor. City Council is ultimately responsible for approving the construction of the
building. They will need to determine where those funds will come from. There is a
significant difference in what was originally planned and what ultimately was presented,
and the Board needs to be respectful of the decision that City Council will need to figure out.

I. Adjournment:
There being no further business to be transacted. Motion Shobe/Nestor to adjourn at 5:35
pm. Motion carried.

Mayor Robert N. Skinner III

______________________________________________

Recorder Randall H. Sanders

_______________________________________________

