STATE OF WEST VIRGINIA, COUNTY OF UPSHUR, CITY OF BUCKHANNON, TO WIT:
A regular meeting of the Buckhannon Colonial Arts Center Board was held on November 1, 2022 at
5:00 p.m. at City Hall in Council Chambers with the following in attendance:
Board Member, Chair
Board Member, Vice Chair
CAC Manager
Board Member
Board Member
Board Member
Assistant Recorder & Director of Finance
UCBOE Arts Educator Facilitator
CAC Consultant
Orion Strategies
Mayor

John Waltz
Erika Kolenich
Anne Wilson
Randy Sanders
Alisa Lively
Keith Buchanan
Amberle Jenkins
Jakob Spruce
KB Saine
Jordan Henry
Robbie Skinner

Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present

Guest- Leo LaJacono
City of Buckhannon Colonial Arts Center Board 5:00 P.M. at City Hall in Council Chambers
Meeting Agenda for Tuesday, November 1, 2022

A.

B.

Call to Order
A.1 Moment of Silence
A.2 Pledge to the Flag of the United States of America
Recognized Guests
B.1

C. Consent Agenda
C.1 Approval of Minutes: 10/04/2022
D. Correspondence & Information
D.1 Anne’s Participation at the 2022 Appalachian Gateways Community Initiative Program Workshop
D.2 ART26201 Presents “A Day of Creation” Exhibit by Brian Michael Reed at M.I.B. Gallery
E. Manager’s Report
E.1 Construction Updates & Remaining Steps
E.2 Facility Management
E.3 Report from Programming (5K, Movie Night, etc.)
F. Strategic Issues for Discussion and/or Vote
F.1 Fundraising Committee Updates
F.2 Partner Organization Updates
F.3 UCBOE Arts Educator Updates

Proposal for Educational/Class Programming
F.4 Recommendation to City Council: Art26201 Management of the MIB Gallery
F.5 Recommendation to City Council: Seating Proposals & Next Steps
F.6 Selection of Color for the Stage Curtains/Drapes
G. Board Members Comments and Announcements
G.1 Next Regular Scheduled Meeting Date: Tuesday, December 6, 2022 at 5:00PM
H. Adjournment
POSTED 10/25/22

A. Call to Order: Chairman Waltz called the meeting to order followed by a moment of silence and
pledge to the flag.
B. Recognize Guests:
B.1 Chairman Waltz welcomed guest resident Leo LaJacono and Mayor Skinner to the meeting and
offered them an opportunity to speak.
C. Consent Agenda:
C.1 Approval of Minutes 10/4/2022
Motion Sanders/Lively to approve the minutes of the meeting held 10/4/2022. Motion
carried.
D. Correspondence & Information:
D.1. Anne’s Participation at the 2022 Appalachian Gateways Community Initiative Program
Workshop- See below Manager’s Report.

D.2 ART26201 Presents “A Day of Creation” Exhibit by Brian Michael Reed at M.I.B. Gallery

BUCKHANNON, WEST VIRGINIA, October 12, 2022—] ART26201 will present “A DAY OF CREATION,” a
solo exhibition by artist Brian Michael Reed, Saturday, October 22, 2022, at the M.I.B. GALLERY in the Colonial
Arts Center. There will be an opening artist’s reception from 4 to 8 p.m., and Reed will give a special introduction
at 5 p.m. Reservations are recommended for the artist’s introduction, and they can be emailed to
info@ART26201.com.
In addition to the opening event on October 22, the M.I.B. GALLERY will be open from 4-8 p.m. every Friday and
Saturday through December 10.
All events at the M.I.B. GALLERY are free and open to the public. Significant financial assistance for the Colonial
Arts Center Rehabilitation project has been provided by the West Virginia Department of Arts, Culture and History;
ART26201; Buckhannon Community Theatre; West Virginia Split Rail; and the FirstEnergy Foundation.
About Brian Michael Reed:
Brian Michael Reed grew up in Clay County, with family roots going back many generations in West Virginia. A
conceptual, multi-media artist, he draws his creative energy from his study of a wide variety of cultural experiences,
global religions, mythology, and art.
He has had solo exhibitions at the Huntington Museum of Art; Shanghai Himalayas Art Museum and Hanshan Art
Museum in Suzhou, China; Governor’s Island and at Chair and Maiden gallery in New York City; The OAS Art
Museum of the Americas in Washington, D.C.; and the West Virginia Cultural Center in Charleston.
Reed studied with African and Afro-American scholar Robert Farris Thompson at Yale University in the History of
Art Department and earned a B.A. and B.F.A. in Painting and Art History from James Madison University. He has
received awards and grants from the National Endowment for the Arts and the West Virginia Division of Culture,
and he has favorable reviews in the New York Times, Washington Post, and West Virginia Living magazine. He
divides his time between studios in New York City, and Ivydale, West Virginia.
Artist’s Statement:
I am a pictorial anthropologist who creates works of art in a broad range of media, which include painting, sculpture,
and installation. Within my works are stories containing cross-cultural self-portraits, chronicling my curiosities
about history, mythology, and the symbols that cultures create to express themselves.
The inspirations for many of my works originate from a reverence of nature. As a boy, my wanderlust brought me
to explore the woods and creeks of my family’s farm, and worlds beyond through images in my National
Geographic magazine collection.
Cultural communication projects and artist-in-residence programs are important tools in my art practice. Living in
different regions and environments has become a key part of my art practice where I create works based on
experiences and interactions, recorded thoughts, and observations from my daily life. Over the past decade, I’ve
lived, studied, and worked in China, Japan, and Indonesia, and that has sculpted my sense of design and aesthetics in
unique ways when overlaid with the Appalachian folk art style I grew up with.
The exhibition title, A Day of Creation, contextualizes that the works contained therein have been created or derived
for the purpose of conveying a mythical and/or magical story. Each individual or group of work arranges elements
and objects to enhance and project forces of nature and spiritualism. Specifically for this exhibition, I focused on
ideas and physical objects found within the Holly, Cherry, and Elk River watersheds, where I grew up and continue
to live today. Seeds, shells, and feathers are among the materials I use to embellish weighty wood staves and
salvaged locust fence posts from my family farm.

Underpinning this body of work is my thoughtful intention to have objects project meaning derived from how I
experience the world around me. As a collector of natural curiosities since youth, imbuing personal and
metaphorical significance in found objects is my way of giving spiritual depth to my artwork. I have arranged
sculptural assemblages in a metaphorical magical forest, containing elemental forces with relationships to fire, wind,
water, sounds, and flight, as well as paintings of creatures and spirits living in this forest.
In the work titled Thunderbolt, I used feathers to grant this assemblage the power of flight, which exists between
heaven and earth but out of reach from both god and man. Red, orange and yellow melt down the burnt wooden
post and seep into copper nails, which bind electrical spirits to the work, activating a power to wield lightning. Next
is Here Come the Crows, a watercolor of abstracted crows that invites us to think of the associations of power and
spiritualism that the crow can represent.
About ART26201:
ART26201 is a non-profit organization whose mission is to “celebrate and promote the creative and inspirational
opportunities in the Buckhannon community.” For more information about ART26201 projects, and for ways to
provide financial or volunteer support, email info@ART26201.com or visit their website at www.ART26201.com.

E. Manager’s Report: Manager Wilson reported the following:
The Appalachian Gateway Community Initiative Conference are very good learning
experience:





Enabled her to network with others in the same field. She shared information New River
Gorge group is looking to renovate a facility much like Buckhannon did.
Saw a great presentation about Barter Theatre in Abington VA and how they operate and
renovated an old outdoor theatre.
Information was shared among participants.
Representative from Upshur and Lewis Counties attended and came back from the
conference that they would also like to partner with Barbour, Braxton and Gilmer Counties
to collaborate on all the natural assets they share.

E.1 Construction updates & remaining steps





Tile work was completed in the concession stand area.
She will start sending some information to Board Members about ideas for the
concession stand and possibly a mockup of what it might look like.
There was a slight issue with sewer backup during the last production of Clue. Jerry
Arnold was contacted and corrected the issue.
Balcony level dressing rooms are near finished.

E.2 Facility Management: Manager-Anne Wilson reported on a list of events:











Fund raising committee will meet Nov 2nd at the CAC Lobby.
Nov 3rd will host Leadership Upshur in the CAC.
Nov 7th will attend the BCT meeting to discuss involvement and help.
Nov 15th Jakob and Anne have invited all fine arts teachers in the county to tour the CAC.
Nov 17th Ms. Wilson will attend the City Council meeting to present for discussion and
consideration all of the seating options. Keith Buchanan will also attend to give an
update and strategy to City Council on fund raising activities.
Dec 1st – 3rd. WVWC will present their Christmas Carol play. BCT will permit them to
share some of their items. This coordinates with the Dickens downtown activities on
Dec 3rd.
Dec 10-11 BCT will present their Anniversary Show.
Jan 3rd Anne Wilson will speak at the Rotary meeting that will probably be held in the
Colonial.

E.3 Report from programming (5K, Movie Night, etc.): Manager Wilson submitted the following
report:
Manager Notes for CAC Board Meeting 11/1/22




$1000.00 profit made from Boooockhannon events
718 people visited the Colonial in October during events
608 people came to Clue, 50 to the movie night, 35 to the 5K, and 25 to the Zombie Walk










11/2 @ 4 PM in the CAC Lobby—Fund. Comm. MTG
11/3 @ 10 AM in the CAC Main Hall—Leadership Upshur MTG
11/7 @ 6 PM at Chapel Hill—Jakob and Anne will be attending BCT’s MTG to continue
collaboration
11/15 @ 4:30 PM in the CAC—tour for fine arts teachers with Anne and Jakob
11/17 @ 7 PM in City Hall, Anne will present seating presentation to City Council and Keith
Buchanan will give a Fundraising presentation
12/1-3 in the CAC Main Hall—WVWC presents Christmas Carol Play
12/10-11 in the CAC Main Hall—BCT Anniversary Show
1/3 in the CAC—Rotary MTG with Anne as guest speaker with updated tour of facility

Mr. Sanders reported that the Marque entrance will block off the main entrance of the building,
for construction work on the façade, and the gallery door will need to be used during the time of
this construction.
Kb Saine suggested a pause on some events if this work in continuing so that a grand opening
can be done before more events are scheduled. Chairman Waltz thought that might be a good
idea.
Keith Buchanan wants to make sure we keep track on the number of attendees at these events.
It is an economic boost to the community and should be reported to City Council.
Sanders asked new guest how he heard about activities at the CAC. He indicated he learned
about some through the local newspaper.
F. Strategic Issues for Discussion and/or Vote:
F.1 Fundraising Committee Updates: Keith Buchanan presented and explained a handout of
documents:

FUNDRAISING KEY ELEMENTS
WHERE REVENUE WILL COME FROM:
Gift Level
# Participants
Total
$ <100
150
$ 7,500
$ 100-200
100*
$ 20,000*
$ 300-1,000
40
$ 15,000
$ 1,000-5,000
20
$ 40,000
$ 5,000-25,000
10
$ 75,000
$ 25,000-50,000
4
$100,000
$ 50,000-100,000
4
$200,000
$100,000-200,000
TOTAL

1
____
329

#
(7)
(7)
(2)
(8)
(6)
(1)
(1)
(1)

Gifts/Pledges to Date
$ 288
$ 1,060
$ 1,000
$ 12,750
$ 37,741 (a)
$ 25,000 (b)
$ 50,000 (c)
($50,000) (d)

$100,000
________ ___ _______
$557,500 (32) $127,839

TOTAL CASH AND IN-KIND GIFTS

(a)
(b)
(c)
(d)

Donor
First Energy
Arts 26201
BCT
St. Joseph’s
WVWC

Amount
$20,000 (3)
$10,000 (2)
$25,000
$50,000
$50,000

($ 50,000) In Kind
$177,839
Naming/Recognition
Lighting
Lobby/Box Office
Education Suites

* Proposed seating fund-raiser: $200 per seat with name recognition on “Wall of Honor”
plaque placed on back wall of theater.

He has recapped a summary of donations toward the theatre project.
The logistics of his summary was based on what has been donated and what is anticipated to be
received. The goal is to have a total of $350,000 donated by 2025.
Mayor Skinner weighed in that he has asked a corporation for a donation for naming rights. He
feels somewhat positive that this will be considered by this corporation.
The Board members feel this is an acceptable expectation.
Motion Kolenich/Livesay to accept the goals presented by the fundraising committee.
Motion carried.
Member Buchanan wants to send the right communication. They will be presenting a
fundraising campaign to the board members to review. It will have key components of the
campaign. Hopes are to have a Jan1st kickoff.
Board Members to sign a thank you card to Steven and Lisa Cain for their donation for the
drapes on the Main floor of the theatre.
F.2 Partner Organization Updates:
Chairman Waltz commented that BCT appreciated the PR work for the production of “Clue”.
The event was also a learning experience. When rights were purchased, there was probably an
assumption of more seating. It was great to have the ability to go back in the same facility and
run the show two more days. All of the shows were sold out except the last two. It was great to
see the community interest in the space. BCT talking about setting season performance and
will have at least a fall/winter event.
F.3 UCBOE Arts Educator Updates:


Proposal for Educational/Class Programming

Updated the Board that he will attend the upcoming BCT meeting.

He began working with Buckhannon Upshur Middle School to create a After School Theatre Club
through Project Isaac. Several students are interested.
He gave a brief update of the mural/portrait activity. It has been presented to Consolidated Board
for review. He could tie in an exhibition activity at the Colonial with this project.
He met with Superintendent of BOE-Harrison and she is interested in holding a BOE meeting in the
CAC to engage the board in community in the facility.
Jakob Spruce presented and explained the following draft Lesson Proposal:

The Board had some discussion about the subject.
The Colonial would handle the revenue, billing and expenses for this.
Chairman Waltz and Board Members commended Mr. Spruce for the work on this topic.
Travel to the facility was questioned. If the levy passes there would be funds for transportation.
It was understood that the artists and instructors will be required to have a background check.
The Stockert Youth and Community Center handles their classes in a very similar model. The Board
suggested that the Board be given time to review the information and, in the meantime, Mr. Spruce
also speak with the SYCC Director to see how she handles details like this at the SYCC.
The matter can be taken up again at the next meeting.
F.4 Recommendation to City Council: Art26201 Management of MIB Gallery:
Chairman Waltz refreshed the board members on the discussion from the last meeting.

It was suggested that the Colonial Board decide how many shows should be held and managed by
ART26201.
Because of the current construction and work on the façade, the earliest that another show could be
held in the space would probably be around March.
The thoughts were to have the Colonial Board recommend to City Council to contribute toward
eight shows per year.
Manager Wilson suggested trying to find help to have the gallery open more often. Many people
expressed interest in looking in the gallery during the weekend events she attended. Kb suggested
volunteers that might want to help.
There should be a balance of community shows and professional shows. Perhaps 4 of each. Some
local artists expressed interest in using the gallery as well.
The Board discussed requesting that City Council fund $4,000 for eight shows with a balance of 4
community and 4 professional shows, per year and suggest that artists should pay a commission on
pieces that are sold to help with the cost of future shows.
The Board Members all agreed that it is very unusual to not charge a commission for art that is sold
at the gallery.
There should be a continued conversation about hours of opening of the gallery.
Mayor Skinner offered a show of his photography with a large portion going toward the theatre
project as long as his cost were covered.
Motion Sander/Kolenich to recommend that ART26201 collect a commission from the
artists for sales, expand the shows to a balance of community and professional shows,
expand the coverage hours for openings and to recommend that City Council support
ART26201 by funding $4,000 annually toward these shows. Motion carried.
F.5 Seating Proposals and next Steps:
Manager Wilson is preparing a power point presentation for the November 17th City Council
meeting. There are approximately 80 seats needed upper balcony and a range from 90 to 140
seats.
F.6 Selection of Color for the Stage Curtains/drapes.
The Board Members were presented a color chart and overwhelmingly chose the color “Cabernet”
(burgundy).
Motion Lively/Kolenich to select Cabernet as the color for the drapes in the main hall.
Motion carried.
G. Board Member Comments and Announcements:







Sanders – Proud of the work of all for the month of October.
Buchanan – Wants to relay a good communication to City Council. Waltz likes what has
been put together for fundraising. It gives a strong communication that there are many
partners involved.
Lively – Great job by Kb Saine, Anne Wilson and Jakob Spruce. All Wesleyan Alumni.
Kolenich – Agrees with all.
Waltz – Great to have community partners in this endeavor.

The next meeting on December 6th will include a continued discussion of the recommendation for
education.
H. Adjournment

Chairperson John Waltz
Vice Chairperson Erika Kolenich

